
Now While We Wait…

Introduce yourself in the chat

Remove distractions

Get an appropriate beverage

Get note-taking stuff

Center yourself



Survey Questions To Get Started

Survey Question #1
Is your Association currently in bargaining either for an MOU 
or for a contract?                    

Survey Question #2
What virtual meetings has your Association had since the 
physical school buildings were closed?

Survey Question #3
What virtual organizing has your Association accomplished 
thus far?



Survey Results
Survey Question #1 – Is your Association currently in bargaining either for an MOU or for a contract?

__
__
__

Survey Question # 2 -What virtual meetings has your Association had since the physical school 
buildings were closed?

__
__
__

Survey Question #3 - What virtual organizing has your Association accomplished thus far?

__
__
__



Organizing Virtually to Win 
Good Contracts & MOUs

A





Today’s Organizing Webinar

PURPOSE:  To discuss virtual organizing in support of winning good MOU’s, 
Contracts and building power for your local Association through virtual 
organizing.

OUTCOMES:
➔ Insights, ideas, and resources on how to respond to this moment 

strategically, and how to keep doing our organizing remotely. 
➔ Relationships with our co-workers who can support one another to keep 

doing the fundamental work of organizing and building power at 
worksites.



Agenda

1. Tech check and logistics

2. Let’s get to know one another
3. Building a basic organizing plan

4. Virtual Organizing tactics

5. CVEU Panel discussion

6. Wrap up



Tech Check & Logistics

How 
We’ll 
Work



Zoom Set Up

Click on the "Chat" to introduce 
yourself (name & chapter) and to 
make comments

Click on the "Q&A" to 
ask questions



Rename yourself on Zoom by hovering over your name and 
clicking “Rename”. Add Name (Pronouns) Location



Gallery View





POWER IS RELATIONAL AND 
PARTICIPATORY

• One on One’s

• Small Group Meetings



Relational Organizing

• One on one’s are the basis of relational organizing.
• Relational organizing is an organizing strategy to increase 

the social and political capital of our associations.
• Relational organizing connects us to our greater assets and 

strengths, the stories, values and beliefs of our members, and 
their self-interest.
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The GOST Map to Success:
The union’s Goals are the union’s ultimate 
destination 

The union’s Objectives are the milestones that 
measure our progress on the way

The union’s Strategies are the specific routes to 
the union’s destination

The union’s Tactics are the specific actions 
required to produce progress on the road to each 
milestone and to the ultimate destination



Goal – Objective - Strategy – Tactic
• Goal- Create on-going power for the Association

• Objectives- To win a good contract/MOU 19/20. To prevent 
takebacks in 20/21 and build site structures at all our sites.

• Strategy- Our overall approach and focus to organize and 
Mobilize members and the school community and pressure 
the district

• Tactics- Specific actions we take to organize members, 
pressure the District, mobilize parents and the community 
virtually.



Local Organizing Plan
April 2020
•Goal
To increase the power of Local.

II.Objective

A fair settlement for the 19/20 school year. Protect health benefits and minimize
RIF’s and build site structures at all our sites.
III. Strategies
•Mobilize Local members and the Local Community for solidarity actions using remote
actions until the stay at home order is cancelled.
•Educate Local members and the Local Community with targeted information and one on
ones to build support for this plan.
IV. Tactics



What Who When Resources/Eval

E Mail Board Members 
and Superintendent 
with message of 
keeping cuts away 
from the classroom 
and not balancing the 
budget solely on the 
backs of teachers.

All members. Jane and 
John to develop talking 
points for members to 
use.

April 20th Send out e mail addresses 
of Board Members and 
Sup to all members along 
with talking points.

Letters to the Editor VC 
Star and VC Reporter 
newspapers.

Ask each rep to send a 
letter and other 
members of the Exec 
Bd etc.

April 20th. Give reps and Exec Board 
talking points and 
information on how to 
send the letters. For 
example, how many 
words can it be and the 
link to send it.

Phone calls to School 
Board members.

Ask all members to call 
School Board members

April 23rd Send out phone numbers 
to all members along with 
talking points.



Social media
campaign

Ask all members to
begin posting on
social media that
District should not
balance the budget on
the backs of teachers
and that cuts need to
stay away from the
classroom. Also that
cuts to healthcare will
make it more difficult
for The District to
keep the best and
brightest.

April 20th Send social media
talking points to all
members. You could
also create a link, or
logo or something that
members could just post
to FB, Instagram etc.

On-going members
updates from the
Local President.

Keep members 
updated weekly.

April 20th



Using Zoom/Webex to Engage Your 
Members
• One on One Meetings
• 10-minute meetings
• Rep Council 
• Executive Board
• General Membership Meetings
• Organizing team meetings
• BAT’s (Building Action Team) meetings.
• What have you done? Please put innovative actions in the 

chat.



HOW ELSE CAN WE 
FACILITATE 
COMMUNICATION

• Remind
• Action network.org
• Twitter



Virtual Organizing Tactics to Consider
• Power Analysis using Zoom/Webex to identify the power players 

to target in organizing and mobilizing.
• Phone calls to the Board, Superintendent, community power 

players.
• Mass e-mails and texts to Board, Superintendent etc.
• Development of an effective phone tree using BATs in order to 

speak with all members about actions etc.
• Online participation in School Board meetings.
• Votes of “No Confidence” in the Sup or Board done virtually 

through online voting.
• Use of virtual petitions as structure tests to build support, ID 

areas needing more focus and to pressure the decision makers.



SOLIDARITY 
THROUGH SOCIAL MEDIA



Panel Discussion





































➔ Tech check and logistics 

➔ Let’s get to know one another

➔ Why and how we need to 
keep organizing

Agenda Check: What We Did Today

➔ Building a basic organizing plan

➔ Virtual tactics

➔ CVEU Panel discussion and 

online organizing takeaways

➔ Key insights and closing





Great Job All!

Be well,  
and keep 

organizing!



Upcoming Organizing Webinars:
Having Organizing Conversations Virtually to
Move our Members into Action - PART ONE
Thurs., May 14
3:30-4:30 p.m.
Having Organizing Conversations Virtually to
Move our Members into Action - PART TWO
Thurs., May 21
3:30-4:30 p.m.
Using Online Tools to Build Power -
Social Media + Hustle + Action Network

Thurs. May 28th
3:30-4:30 p.m.
Register today! https://californiaeducator.org/c4obtrainings/


